TOWN OF SHAWANGUNK TOWN BOARD AGENDA
JANUARY 4, 2024

6:30 P.M. AUDIT OF CLAIMS

7:00 P.M. CALL TO ORDER — Emergency Exit Announcements
Moment of Silence — Pledge to the Flag
APPROVAL OF MINUTES
Regular Meeting — December 21, 2023
CORRESPONDENCE
PRIVILEGE OF THE FLOOR
Vision of Wallkill Sparkle and Shine Awards
ORGANIZATIONAL MEETING FOR 2024
REPORT OF TOWN OFFICERS
HIGHWAY SUPERINTENDENT
Tandem Truck Bid, Discussion on smaller trucks
POLICE CHIEF
TOWN LIASON REPORTS
HIGHWAY
Security Cameras at the Highway Garage
PUBLIC SAFETY
WATER & SEWER
Invoice for 1* Street Water Line
PARKS
Solicit Bids to replace the fence around Garrison Park
SIDEWALK/LIGHTING
RECREATION
RESOURCE RECOVERY
Jersey Barriers for the Transfer Station
PERSONNEL/PROCEDURES

Volunteers to serve on a special committee to update the Personnel Policy, Solicit quotes on

electronic timekeeping systems for Town employees
BUILDINGS

Obtaining quotes for generator scheduled maintenance.
COMPUTERS
INSURANCE/PURCHASING

Best Value Purchasing Local Law
UNFINISHED BUSINESS
NEW BUSINESS

Building Department Software, Judge Appointment, Interviews for Planning and Zoning Board,

Invite Millennium Strategies to the next Town Board Meeting
BUDGET TRANSFERS
PAY CLAIMS
ADJOURNMENT



